
 

Dear Members of the ElecƟon Law CommiƩee, 

I ask that you support HB 1541 to improve the chain of custody on our ballots. 

In NH,  90% of our votes are counted by voƟng machines. The paper ballot is the only back up we have to 
ensure the machines have tabulated our elecƟons correctly. In the age of hacking,  it is imperaƟve our ballots 
are secure should the voters and candidates of NH need to validate elecƟon results. 

I have personally parƟcipated in 10 recounts.  The current pracƟce of placing cast ballots in  mix of new and 
used cardboard boxes, sealing them with layers of tape (which has a known failure issue ), handwriƟng the box 
count on labels as a form of traceability ( e.g. 1 of 4, 2 of 4 etc. )  and then using that numbering scheme to 
track the chain of custody has been filled  with errors and issues. Worst, these issues go undetected unƟl  a 
recount leaving the enƟre NH elecƟon process  and results in quesƟon when an obvious break has occurred.  
We can and must do beƩer. 

We are asking to upgrade the security of our ballots which represents the actual voter voice. This bill  would 
require the secretary of state to implement consistent,  secure, reusable  containers  with locks, tamper 
evident sealers and serializaƟon. These elements will radically improve the integrity of our ballot management 
and  limit the exposure of bad actors or  process failures. 

NH failures of the chain of custody over the last 4 years have resulted in HAVA complaints, formal BLC 
complaints and legal inquiry. Addressing this MUST be a priority. We cannot afford to invest in another single 
voƟng machine if we have not fixed the ballot security issue.    

NH has received $18M across all grants since 2018 with  $9.58M to date in federal awards for security grants 
alone. Since 2018, NH has spent $2.3M  on security leaving the balance retained. NH has one of the lowest 
HAVA spending rates in the country – by approx. 60% lower-  gated by RSA 5:6-d which requires post-
expenditure balance remain at least 12 Ɵmes the esƟmated annual cost of HAVA compliance programs.  

    We have over $12.9  Millon in HAVA funds in reserve. The ballot security measures of HB 1541 should be 
adopted to address the current elecƟon security failures and use available HAVA funds in accordance to their 
stated purpose requiring no addiƟonal budget. 

Below please find several contemporary examples  demonstraƟng the necessity of passing this bill.  Again, 
please support HB 1541 

Thank you 

Brenda Towne  603-327-7336    Stratham NH 03885 
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