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GO-NORTH Launch
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2025

9/15/25
CMS Notice 
of Funding  

7/4/2025
HR1 passes

11/6/25
Governor Ayotte issues 
Executive Order 
establishing 
GO-NORTH

11/5/26
DHHS submits 
application for RHT 
funding

12/29/25
NH DHHS Received 
Notice of Award 
with request to submit
increased budget of
$204M

2026

2/3/26
GO-NORTH leadership hired
Donnalee Lozeau, Director
David Chorney, Director of 
Financial Sustainability & 
Policy
Whitney Hammond, Director 
of Transformation

2/3/26
CMS approved revised 
budget and authorizes 
spending

3/4/26
Fiscal and G&C 
approval to accept 
award



What RHTP Is (and Isn’t)

Is:
• System 

transformation.
• Coordinated 

approaches.
• Focus on outcomes 

and sustainability.
• Cooperative 

agreement.

Is NOT:
• Traditional grant 

program.
• Siloed initiatives.
• Short-term rescue 

funding for existing 
projects.

• Payment in a lump 
sum.
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Rural Health Transformation Budget 
Periods
Budget period 1- awarded December 29, 2025

• Must be fully invested by September 30, 2027

Budget period 2 - award should be October 31, 2026
• Must be fully invested by September 30, 2028

Budget Period 3 - award should be October 31, 2027
• Must be fully invested by September 30, 2029

Budget Period 4 - award should be October 31, 2028
• Must be invested by September 30, 2030

Budget Period 5 - award should be October 31, 2029
• Must be invested by September 30, 2031
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Investments that create lasting impact – Strategic investments. Strong partnerships. Healthier communities

s/

NH

Research. 
Innovation. 

Impact.

Strengthening NH 
Communities

Access. 
Prevention. 
Treatment.

Choose 
Community

Partnering to 
Improve Health 

for All

Granite Strong. 
Future Ready. 

5 Initiatives for 
Change

• Population Health
• Access
• Workforce
• Innovative Technology
• Financial Sustainability

5 Investments for 
Success

• Transformational Impact
• Strong Project Plan
• Achieve Meaningful 

Outcomes
• Long-Term Impact
• Sustainable

5 HUBs for Impact

Rural Health Transformation

5 Year Project Plan
20302029202820272026



GO-NORTH Initiatives: Priority Investment Areas
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Priority Investment AreasGO-NORTH
Initiative

 Local public health infrastructure
 Expanding and developing prevention and healthy lifestyle programming in rural New Hampshire
 Care coordination and Community Health Workers

Population 
Health

 Specialty Care via Telehealth: OB, psych, consults, critical care, pharmacy, and EMS.
 Mobile Integrated Health and emergency medical services
 Inter-facility transport transformation to support access to appropriate levels of care
 Perinatal quality collaboratives
 Adoption of innovative care models, including integrated primary and behavioral health and home-based care

Access

 Developing healthcare workforce pipelines from high school to hire
 Governor’s Scholars Transforming Access in Rural (STAR) communities awards program. 
 Statewide Clinical simulation network to support clinical education and training
 Rural health care provider recruitment and retention support
 Capital improvement funding to support the creation of childcare facilities within health care organizations.

Workforce

 Adoption of technology that has a return on investment, such as clinical efficiency or financial management
 Common Community Mental Health Center (CMHC) Electronic Health Records system.
 Digital Health Infrastructure investments to enhance interoperability, streamlined prior authorization, claims 

management, and patient access to records
 Enhanced cybersecurity
* Technology funding is not to support one-time technology purchases with no demonstrated value to burden.

Technology

 New Medicaid hospital and primary care payment models
 Support provider transitions to value-based care models
 Capital improvement supports to expand access, reduce long-term operating costs, reduce discharge barriers
 Inter-facility transport redesign
 Technical expertise to support financial sustainability of rural health providers 
 Initiative aligned capital improvement projects, including supports to expanded access, reduce long-term 

operating costs, reduce discharge barriers , support population health and prevention programming

Financial 
Sustainability
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www.GoNorth.NH.gov

General Inquires:

info@go-north.nh.gov

Visit website to self-signup for listserv notifications.

This GO-NORTH project is supported by the Centers for Medicare & 
Medicaid Services (CMS) of the U.S. Department of Health and Human 
Services (HHS) as part of a financial assistance award totaling 
$204,016,550.20 with 100 percent funded by CMS/HHS. The contents are 
those of the author(s) and do not necessarily represent the official views 
of, nor an endorsement, by CMS/HHS, or the U.S. Government.

Granite Strong. Future Ready.


